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Guidelines for International Representation 
This document aims to summarize our collective position as The German Guide and Scout Federation 
on the most important aspects of international Guiding and Scouting. The following statements 
provide guidance for our delegations, contingent leadership and planning teams for representing 
German Guiding and Scouting in the international context of both WAGGGS and WOSM.  

 

Diversity and Inclusion 

We eliminate barriers and promote accessibility on all levels, 
welcoming everyone to thrive in Guiding and Scouting. 

Our movement thrives on diversity and is committed to fostering an inclusive environment that 
welcomes all, regardless of backgrounds, beliefs, ethnicities, genders, sexual orientation and abilities. 
We work to eliminate barriers and promote intersectionality to ensure that a diversity of identities 
is supported. By encouraging inclusive practices and representation at all leadership levels, we aim 
to make Guiding and Scouting accessible to everyone. Maintaining and supporting federations is key 
to increasing diversity, as they enable more young people from underrepresented groups to 
participate and contribute to our movement.  

Youth Empowerment  

We promote a youth-led movement by empowering young 
people to lead and support the intergenerational dialogue. 

We advocate for developing Guiding and Scouting into youth-led movements. This includes ensuring 
and mainstreaming meaningful youth engagement processes at all levels as well as youth leadership 
in WAGGGS and WOSM and their respective policy- and decision-making bodies. It also encompasses 
the need for intergenerational dialogue and empowerment, enabling young people to positively 
influence their communities as actors of change. We advocate to remove barriers that hinder youth 
from using their full potential – e.g., age discrimination, tokenism, or information not being circulated 
in a youth-friendly way. Youth leadership in Guiding and Scouting is a continuous practice that 
requires reflection of decision-making structures and transfer of power towards young people. 
Therefore, we call on WAGGGS and WOSM to actively support and advance these processes, while 
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reinforcing assistance for member organizations. It is only through collaboration at all levels that 
young people will be empowered to shape the present and future of our movements.   

Simple Guiding & Scouting  

We demonstrate a simple Guiding and Scouting spirit and stay 
true to our roots during international events and camps. 

We are committed to living a simple Guiding and Scouting spirit on all levels of our work, including 
during international events and camps. We stand for and enjoy meaningful interaction with other 
Guide and Scout groups during events. This should be represented in our appearance, operation and 
public communication of our delegations and contingents. We maintain our traditions by which we are 
recognizable across the world, like our black tents, while being open to modern approaches that meet 
the challenges of our time.  

Good Governance and Transparency  

We advocate for a governance system of democratic participation, 
ensuring accountability, transparency and informed decision-making. 

Democracy is one of our core values. As Guides and Scouts, we advocate for a system of governance 
in which power is vested in the hands of the people, either directly or through elected representatives. 
It is characterized by the principles of equality, freedom, and participation, ensuring that every 
individual has a voice in decisions that affect their lives. We commit to fair election and bidding 
procedures as well as accountability for the promises made therein.  

We call for needed empowerment of member organizations to exercise their constitutional right to 
impact the proceedings of the regional and world level and to take informed decisions. This requires 
timely, transparent and comprehensive communication and reporting from the respective 
committees/boards to member organizations.  

Living Together in Peace  

We are committed to promoting a culture of peace 
by fostering dialogue and peace education. 

We are committed to promoting peace in all aspects of Guiding and Scouting, aligned with the United 
Nations Youth, Peace, and Security (YPS) Agenda and its national implementation. By fostering 
dialogue and cooperation, both locally and internationally, we contribute to peace building and peace 
education by empowering youth as agents of change. In celebration of the International Day of Living 
Together in Peace, we emphasize the value of education for a culture of peace in our work.  
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Ecological Awareness & Action  

We are committed to preserving natural resources, promoting 
sustainable practices and reducing the ecological footprint of 
Guiding and Scouting. 

As Guides and Scouts, we are committed to preserving nature and protecting the environment. All 
our activities must prioritize responsibility toward the environment, striving for long-term climate 
neutrality through sustainable practices, even if this leads to higher costs. To ensure inclusivity of 
international events, we support funding models that alleviate financial burdens on participants and 
the International Service Team (IST).  

We lead by example and raise awareness on the matter. Education for sustainable development 
empowers Guides and Scouts to promote environmental responsibility and drive sustainable change 
within and beyond the movement. 

Safety and Wellbeing 

We are dedicated to ensuring the safety and wellbeing of everyone 
involved in Guiding and Scouting by providing a protective environment 
and by monitoring and strengthening our safeguarding practices. 

We are committed to ensuring the safety, wellbeing, and mental health of children, young people, and 
everyone involved in Guiding and Scouting. This commitment includes fostering a protective 
environment where individuals are supported to thrive. 

We promote the reappraisal of past incidents, where support is offered to those affected, and diligent 
processes or studies are conducted to strengthen our safeguarding practices. By prioritizing 
transparency, continuous learning, and care for all individuals, Guiding and Scouting create a safe 
and welcoming space that builds trust and enables everyone to grow. 

We have a zero-tolerance policy towards all forms of violence and recognize that robust 
safeguarding measures are essential. While these measures may present challenges for volunteers, 
we consciously embrace them because ensuring the protection and safety of all members is our 
priority. 
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United in Guiding and Scouting 

As a federation and SAGNO, we promote a strong partnership of 
WAGGGS and WOSM as two of the world's leading youth movements with 
a long-shared history and common goals. 

Guiding and Scouting in Germany is not a single organization but a federation of associations with 
diverse histories, Guiding and Scouting traditions and networks. While we have distinct identities, we 
are united in Guiding and Scouting as well as our common goals and initiatives. Our associations are 
equal partners, and while it is not always easy, we have a lot to gain from collaborating closely. 
Likewise, we promote a strong partnership and joint work between WAGGGS and WOSM. It is our belief 
that together we are more impactful, resilient and fit for the future. 

 

February 2025 


